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Late last year James Hagan and 
his eight-strong team of design, 
planning, construction, quality 

control and financial staff at Hagan 
Homes committed to building 2000 
homes in Northern Ireland in the 
next 10 years.  The announcement 
coincided with the firm’s 30th 
anniversary.
Northern Builder has spoken to James 
Hagan, Chairman of Hagan Homes 
about his ambitious plan and issues 
facing the residential home sector.  
Discussing the company’s track record 
and planning challenges, James Hagan 
said:
“Hagan Homes is an award-winning 
company that has built over 4000 
homes across Northern Ireland since 
it was established. The company is 
committed to Northern Ireland and 
as part of a £300million development 
programme we plan to build 2000 new 
homes by 2028. In the process we will 
create and sustain hundreds of jobs 
in the local construction sector. That 
figure could be much higher if planning 
processes here were speedier and less 
bureaucratic.”
James explains: “I could have an 
additional 800 homes being 
constructed right now if decisions 
were made quicker.
“I was on a site in Glasgow recently 
and was told that planning permission 
for the site would take six to nine 
months. If that was here, I wouldn’t 
have that permission for two years.  
Our site in Ballymoney took three 
years to go through planning.  We also 
have a site in Comber that is awaiting 
permission – we are in a consortium 
which plans to build 900 homes on that 
development and the process to date 
has taken eight years.
“The current planning process in 
Northern Ireland is significantly 
slower and more bureaucratic than in 

England, yet we are shouting about 
a need for houses and social houses. 
The time lag impacts on job creation, 
inward investment and ultimately 
people getting houses.”
Hagan Homes’ £300m investment 
over the next ten years will see sites 
developed in The Rose Garden, 
Derriaghy; Shimna Mile, Newcastle; 
Ballyoran House, Dundonald; 
Lawnbrook Avenue, Belfast; Old 
Dundonald Road, Dundonald; Utility 
Street, Belfast; Gaffiken Street, Belfast; 
Burn Road, Coleraine; Charlotte Street, 
Ballymoney; Enler Village, Comber; 
Ballyveigh, Antrim and Thaxton Village, 
Lisburn and more.

The homes will be affordable and 
aimed at first time buyers.  Mr Hagan 
adds: “They are nice houses which 
offer value for money, that’s what 
people want; they want a good home 
with a nice style.  We’re interested 
in reviving existing communities that 
have altered over the years or lost their 
appeal to the new buyer.  
“We believe that community 
infrastructure is important, and we’re 
committed to building sustainable 
communities, which is also why we 
provide financial support to a range of 
charities and voluntary organisations 
who are working on the ground in the 
communities that we’re involved in.” 

COMMENT FROM JAMES HAGAN, FOUNDER AND CHAIR OF HAGAN HOMES…

‘NI Planning red tape holding up home 
building, investment and jobs’

James Hagan, Founder and 
Chair of Hagan Homes.

“We believe that community infrastructure is 
important, and we’re committed to building 
sustainable communities.”
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James Hagan, Founder and 
Chair of Hagan Homes.



“Officially accredited  to the highest  occupational
and Health and Safety standards.”

Unit 16, Pilots View, Heron Road, Belfast. BT3 9LE.
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BELFAST COMPANY LOOKING TO THE FUTURE WITH RENEWED CONFIDENCE...

CCL Interiors Ltd celebrates 
45 years in business

CCL Interiors Ltd is marking 
its 45th anniversary 
but instead of feeling 

nostalgic the Belfast company is 
looking to the future with bold 
plans for further development.
The company has enjoyed rapid 
growth in recent years during 
which time it has had to move 
to new bespoke premises after 
outgrowing its former base. 
And just over a year ago CCL 

is already proving to be very 
successful.”
CCL Interiors is a leading 
construction services company 
providing professional interior 
fit-out solutions to both the 
public and private sectors. 
The company’s specialist 
services range from suspended 
ceilings, partitions, raised 
access flooring, lightweight 
steel framing systems and Altro 
Whiterock wall cladding.
“The re-brand was very 
important for moving into 
new markets in mainland UK. 
With the name of Contract 
Ceilings Ltd , it was assumed by 
potential and new customers 
that we only carried out 
suspended ceilings, however 
with the diversification over 
recent years Suspended ceilings 
equated for less than 25% of 
our business revenue,” said 
Shaw Montgomery.
“Whilst we understood the 
need for a new name less 
specific to ceilings, we wanted 
to reflect our heritage therefore 
re-branded to an abbreviation 
of Contract Ceilings Ltd (CCL).”
The company was established 
in 1974 by Shaw Montgomery 
senior as Contract Ceilings Ltd 
and over the years has built its 
reputation on providing a first-
class service to the construction 
industry. It is now under the 
stewardship of Shaw’s sons, 
Andrew and Shaw who have 
taken the company to the next 
level.
Given the diversification of 
its service range and the 

Interiors put down a marker by 
establishing a regional base in 
Scotland with the opening of a 
Glasgow office.
Turnover has rocketed up from 
around £3 million per year to £12 
million per year.
“With the growth and success 
of the business in mainland UK 
and with a great proportion 
of that work being secured in 
Scotland, the natural progression 

penetration into new markets 
and sectors, Contract Ceilings 
underwent a rebranding 
exercise in 2012 to become CCL 
Interiors Ltd.
“The rebrand was very 
successful for us and something 
we needed to do to reflect the 
wider scope of the work we 
were undertaking and also to 
reflect the developments of the 
company,” said Shaw.
“We are very proud of where 
this company has come from 
and its development down 
through the years,” said 
Andrew.
Andrew has more than 30 
years’ experience working at 
CCL Interiors. Andrew became 
Director in 1997 and since then 
he has helped successfully 
oversee CCL Interior’s business 

for us was to open an office in 
Scotland.
Our location was chosen in 
Glasgow near Charing cross 
as this gives us a good central 
base to cover Scotland and also 
good transport links between our 
headquarters in NI and the other 
sites where we operate in UK,” 
said CCL Interiors Managing 
Director, Andrew Montgomery.
“We opened it last June and it 

development and growth 
strategy. As a result of the 
continued success the company 
benefited from his Directorship.
Shaw Montgomery joined 
CCL Interiors in 2002 and has 
a wealth of experience in the 
construction industry. Shaw’s 
experience and expertise 
led him to be made Director 
in 2005. Since then Shaw 
targeted business growth in 
the UK mainland and as he had 
studied in Edinburgh he viewed 
Scotland as a key target due 
to existing contacts that he 
had made through his studies 
and also through existing 
contractors who worked both 
in Scotland as well as Northern 
Ireland. This is why we have 

grown to such a level in 
Scotland in particular. g

The team at CCL Interiors Ltd.
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“With a workforce of 250 on-site operatives
CCL Interiors has never been busier.”

Unit 16, Pilots View, Heron Road, Belfast. BT3 9LE.
T: 028 9045 8855 - E: info@ccl-interiors.com
ccl-interiors.com

IMPRESSIVE NEW BASE DOUBLES AS A SHOWROOM FOR CCL INTERIORS…

New office space helping 
company reach next level

CCL Interiors has moved to 
new bespoke offices as 
the company continues to 

deliver on its plans for continued 
growth.
The progressive company has 
moved a short distance across 
the Belfast Harbour Estate to 
their new home at Unit 16, Pilots 
View, Heron Road. However the 
new offices represent a huge 
step forward as CCL Interiors 

The new offices have been kitted 
out to double up as a showroom 
to showcase the products and 
finishes CCL Interiors can deliver 
for their clients.  
“We are very pleased with the 
new office space,” said Shaw. 
“We had outgrown our previous 
office and there was no room for 
expansion – our new premises 
give us the capabilities for further 
expansion which is important.
“We are aiming to expand 
further and to increase our 
market share. In the future we 
are also keen to explore new 
markets and to strategically 
target other areas of growth.”
Managing Director, Andrew 
Montgomery believes the 
new office space will help the 
company attract new business.
“It certainly is an impressive 
space for us to host clients,” said 
Andrew. “When we sit down to 
talk to clients here it makes a 
positive statement.
“When we purchased the 
premises it was just a shell 
but we fitted it out to our 
specification with the backing 
of our suppliers. It now doubles 
up as a showroom which is 
beneficial to ourselves and also 
our suppliers.”
Andrew predicts a bright future 
for the company despite a 
cooling off period in recent 
months in the construction 
industry in Northern Ireland.
“It could be a combination of not 

keeps pace with its rapid 
increase in turnover.
Four years ago CCL Interiors 
were turning over around £3 
million per year but this figure 
has now rocketed to £11 
million per year with forecasts 
predicting a turnover of up 
to £14 million in the next 12 
months.
With a workforce of 250 on-site 
operatives CCL Interiors has 

having a functioning government 
and the uncertainty around Brexit 
but things are easing off at the 
minute,” he said.
“In terms of Brexit we will deal 
with it as it comes. We have 
always been able to react to 
certain situations and this will be 
no different. With Stormont not 
sitting you can see uncertainty 
creeping into the industry as 
we have no decision makers at 
present.
“But as a company we are now 
on a stronger footing to work 
right across the UK and ROI. We 
are certainly seeking to continue 
our growth and see no reason 
why this can’t continue.”

never been busier.
CCL Interiors is a leading 
construction services company 
providing professional interior 
fit-out solutions to both the 
public and private sectors. The 
company’s specialist services 
range from suspended ceilings, 
partitions, raised access flooring, 
SFS lightweight steel framing 
systems and Altro Whiterock wall 
cladding.

The team at CCL Interiors Ltd.
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CCL Interiors Ltd. Head Office, Belfast.
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CCL Interiors Ltd. Belfast office.

g

“As a company we are now on a stronger footing 
to work right across the UK and ROI.”
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tennants
excellence in building products

Belfast office:
46 Ravenhill Road
Belfast
BT6 8EB
T: 028 9073 1501
F: 028 9045 0927
E: belfast@tennantsbp.com

Dublin office:
Unit 2 Airton Road 
Tallaght 
Dublin 24
T: 01 450 3480
F: 01 450 3521
E: dublin@tennantsbp.com

UK Office:
Walls & Ceilings
Tything Rd, Arden Forest 
Industrial Estate,
Alcester, Warwickshire 
B49 6EP
T: 01789 763727

www.tennantsbp.com
www.walls-and-ceilings.co.uk

Drywall Systems
Ceilings
Insulation

Fire Protection
Acoustics
Cladding & Facades

Unit 16, Pilots View, Heron Road, Belfast. BT3 9LE.
T: 028 9045 8855 - E: info@ccl-interiors.com
ccl-interiors.com
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CCL INTERIORS HAS GROWN TO BECOME ONE OF THE BIGGEST FIT-OUT 
COMPANIES IN SCOTLAND…

Opening of Glasgow base 
a huge success

CCL Interiors Ltd 
established a base in 
Scotland last year as the 

Belfast company underlined its 
commitment to the UK-wide 
market place.
In June 2018 CCL Interiors 
opened its office in Glasgow 
as part of the company’s wider 
plans for continued growth.
“We put a lot of focus on 
Scotland in recent years,” said 
CCL Interiors Ltd Director, Shaw 
Montgomery. It was important 
for us to have a physical 
presence in that market and we 
are pleased to have grown to 
become one of the largest fit-out 

companies in Scotland.
“With operating from Belfast this 
meant we could only carry out 
large contracts in UK mainland as 
we would not be as competitive 
on some smaller works packages. 
This meant having to let our 
Clients down on occasion if they 
needed a small contract carried 
out. This did not sit well with us 
as a company as we always want 
to support the companies who 
have supported us through our 
growth. This was the main reason 
behind opening our Scottish 
office.”
Alongside Shaw, the Scottish 
base is operated by Director, 

Ross McGonigle, Contracts 
Manager, Gary Duffy and Senior 
Administrator for Scotland, 
Michelle Meaney.
“The team in Scotland has a 
wealth of experience and the 
office is performing well,” said 
Shaw.
In recent years the Glasgow 
skyline has been dominated by 
cranes as construction projects 
continue at pace. Shaw predicts 
an exciting 2020 for CCL 
Interiors.
“We have some key targets 
lined up for next year and we are 
certainly gearing up for a busy 
year in the Glasgow office.”

Ross McGonigle.

Shaw Montgomery and Ross McGonigle.

CCL Interiors Ltd. new Scottish 
base in Glasgow.

g
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Units 5/6 Duncrue Ind Estate,  
Duncrue Road, Belfast, BT3 9BW
T: 028 9077 7780  E: info@scsni.com

Wishing CCL Interiors
continued success.

www.scsni.com

Partition  
and ceiling  

solutions

Unit 16, Pilots View, Heron Road, Belfast. BT3 9LE.
T: 028 9045 8855 - E: info@ccl-interiors.com
ccl-interiors.com
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WITH 250 ON-SITE OPERATIVES ABLE TO DEPLOY ACROSS THE UK..

CCL Interiors take on numerous 
projects at same time

CCL Interiors Ltd has been 
involved in a number of 
prestigious projects and 

with a workforce of around 250 
on-site operatives the company 
can take on numerous contracts 
at the same time across the UK.
The opening of a Glasgow 
office last year is proving very 
successful with CCL Interiors 
undertaking a number of high 
profile jobs in Scotland as well as 

Northern Ireland, England and 
ROI.
And to keep track of such large 
numbers of operatives CCL 
Interiors has partnered with 
Kinsetsu to embrace new state-
of-the-art biometric software 
enabling authorised personnel to 
enter and exit construction sites 
as well as tracking man hours and 
assets.
“As our company grows we need 

to look towards technology such 
as this and we have been very 
impressed with this software 
from Kinsetsu,” said CCL 
Interiors Managing Director, 
Andrew Montgomery.

The team at CCL Interiors Ltd.

Dunblane Street, Glasgow.

“CCL Interiors has partnered 
with Kinsetsu to embrace 
new state-of-the-art 
biometric software.”
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Unit 16, Pilots View, Heron Road, Belfast. BT3 9LE.
T: 028 9045 8855 - E: info@ccl-interiors.com
ccl-interiors.com

Projects...
Little Patrick Street, Belfast: 
CCL Interiors are working as 
a trusted partner of Graham 
Construction on this project to 
deliver a 430-bedroom student 
accommodation facility. CCL 
Interiors are providing new 
suspended ceilings, partitions 
and dry wall linings.

Erskine House, Belfast: Based at 
the corner of Arthur Street and 
Chichester Street, Erskine House 
is set to be the new headquarters 
of HMRC. CCL Interiors have 
been contracted by Graham 
Construction and Graham Fit-

IN BUSINESS45YEARS

P
R

O
JE

C
TS

Out to provide Permaflor raised 
access flooring, SFS packages, 
suspended ceilings and British 
Gypsun partitions.

University of Ulster BD & BC 
Blocks, Belfast: Appointed by 
Sacyr at the University of Ulster’s 
state-of-the-art new campus 
which is being built in Belfast, 
CCL Interiors will provide met-
sec and SFS packages as well as 
a Kingspan insulation package.

Dunblane Street, Glasgow: 
Appointed by Graham 
Construction to fit-out this 
student accommodation facility, 
CCL Interiors are providing 
Metsec and SFS packages, British 

Gypsun partitions and suspended 
ceiling packages.

The Gate, Sheffield: Working 
with McAleer & Rushe on this 
22-storey 455-bedroom student 
accommodation, CCL Interiors Ltd 
provided dry wall, partition and 
suspended ceiling packages.

OCC Building, Govan, Glasgow: 
This was another prestigious job 
for CCL Interiors. The Operational 
Control Centre is the command 
centre for Glasgow’s metro 
system. CCL Interiors provided 
British Gypsun partitions, 
Armstrong suspended ceilings 
and Permaflor raised access 
flooring. g

University of Ulster.

The Bridge.

Kingston Upon Thames, London.

Dalbeattie.



 

Acoustic Products and Services,
37 Ballywillin Road, Crossgar, Co. Down.
T: 028 4483 1227 - F: 028 4483 2747
www.commercialconnections.co.uk

Unit 16, Pilots View, Heron Road, Belfast. BT3 9LE.
T: 028 9045 8855 - E: info@ccl-interiors.com
ccl-interiors.com
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COMMITTED TO MEETING THE HIGHEST STANDARDS...

Meeting the highest standard 
of accreditations

CCL Interiors is committed 
to meeting the highest 
standards and the 

company holds a wide range 
of accreditations. CCL Interiors 
operates with a complete 
Integrated Management System 
and is officially accredited to the 
highest occupational and health 
and safety standards.

ISO 14001
This international standard 
recognises CCL Interiors as a 
company which is continuously 
controlling, maintaining and 
improving its environmental 
performance. Environmental 
impact is becoming an 

increasingly important issue 
and CCL Interiors delivers its 
client services taking this into 
account at all stages including 
planning, implementation, 
checking, corrective action and 
management review.

ISO 9001
CCL Interiors operates with the 
ISO 9001 Quality Management 
System which ensures an 
optimised level of productivity 
and efficiency whilst helping 
it deliver the highest quality 
service delivery to clients most 
cost-effectively. Operating 
this system means CCL is 
at the forefront of quality 

management, operating 
a system which sets the 
standard not only for quality 
management systems, but 
management systems in 
general.

BS OHSAS 18001
CCL Interiors operates to 
the highest standard for 
occupational health and safety 
management through this 
system and accreditation. As a 
result, we are able to identify, 
control and reduce the risks 
associated with Health & Safety 
when delivering the highest 
quality of professional fit-out 
services to our clients

L-R Contracts Manager, Philip Winter, Managing Director, Andrew Montgomery, Director, Shaw Montgomery and Quantity Surveyor, Philip Cullen.
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CONSTRUCTIONLINE
CCL Interiors is fully operational 
on the UK’s largest register 
for pre-qualified contractors 
and consultants. Accreditation 
on this register means CCL 
Interiors has met with all pre-
qualification questions and is 
deemed to provide an quality-
led provision of client services 
to both the Public and Private 
Sectors in terms of efficiency, 
time and best practice.

CONSTRUCTION SKILLS 
REGISTER
All CCL Interiors staff members 
are fully trained and accredited 
to hold a valid and current CSR 
Card ensuring that we comply 
with the industry approved 
Health & Safety standards 
whilst having attained the 
recognised level of competency 
in skill, experience and 
qualification.

EPIC - ECOPHON 
PREFERRED INTERIOR 
CONTRACTOR
CCL Interiors has a unique 
partnership and relationship 
with Ecophon as a preferred 
interior fit-out contractor. 
Our accreditation as an 
EPIC partner means we are 
experienced installers of 
Ecophon’s integrated ceiling 
systems and have completed 
Ecophon’s specific training 
courses ensuring we deliver 
to our clients the practical 
and technical knowledge of 
the products together with a 
first-class service delivery from 
conception to completion.

ARMSTRONG OMEGA
An Armstrong Green Omega 
accredited contractor is one that 
looks to the future as well as 
the present and demonstrates 
a fundamental commitment to 

sustainability and protection 
of the environment. In 
addition to the environmental 
aspect of our Integrated 
Management System, CCL 
Interiors possesses an 
environmental policy, has 
completed the Armstrong 
Omega environmental 
training and continues to 
work with the organisation on 
recycling projects.

ALTRO WHITEROCK 
PREMIER INSTALLER
CCL Interiors is Northern 
Ireland’s key supplier of Altro 
Whiterock for its high level 
of skill and expertise as well 
as a shared commitment to 
quality values. CCL’s technical 
and installation team is highly 
skilled and fully trained 
ensuring the highest possible 
standards are met with and 
maintained.

CCL Interiors Ltd. Belfast office.



NEW LEASE OF LIFE FOR HISTORIC BUILDING... g

PROJECT IN FOCUS

Castlewellan Community Centre
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